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6.2.1. The Institutional Strategic/perspective plan is effectively deployed 

Response: 

The institution has its own strategy and deploys the resources effectively. The process includes identifying 

the various options selecting the most promising and deciding upon how they will be useful in the 

development of the organization 

Persepective Plan 2020-2021 

• Objective 
Action Ian 

Quality Education and Lifelon Learnin 

To provide quality education in theory and I.Identify and adopt new teaching-learning 

practical 
strategies 

Welfare Schemes for students 

Skill based Education 

Realization of ualit education & Iifelon 

Facult 

2.Provide individual attention and hands on 

experience during lab sessions 

3.Train students in health care and community 

services 
4.Create opportunities for new learning by 

seminars/conferences/worksho s 

I .identify and encourage merit students 

2. Provide concession to students who do not 

come under fee reimbursement scheme of 

Govt. of Te Ian ana. 

I .Adhere to the academic curriculum 

2.Introduce skill development programs 

3.Empower young women through awareness 

programs 

learnin 
I .Certificate and Add on Courses 

2.Digitalization oflibrary 
3.Im rovement of e-resources 

and 
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Environmental Education and Awareness 

publications 
2.Encourage faculty towards innovations and 
patents 
3.0raganise FDPs 
4.Conduct Pharma Ex os 

I .Green Initiatives 
2.Reduction of plastic usage 
3.Pedestrian friendly pathways 
4.Water conservation 
5.Ener conservation 

Action Plan Successfully Implemented 
The institution has implemented the strategic plan with regards to building an eco-friendly environment at the institution. The institution is committed to inculcate responsibility among its students and faculty to conserve natural resources and as such it has come up with Green Policy and has become successful in making the campus clean and green. The institution planted a number of trees in and around the campus. Faculty and students donated plants of medicinal value which are well maintained. A small garden is built aside of the blocks of the building. To protect and preserve the water resources, the college has implemented rain water harvesting system. Fresh water pond eco-system in the north-east corner of the institution serves ,.,. to hold a biodiversity of species and refreshes the moods .. Single use plastic is completely discarded in the college. The institution minimizes the power consumption by using LED bulbs and solar bulbs. 
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